
WHO
This event is for business owners, presidents, 
safety, HR and plant management, construction 
superintendents and project managers 

WHERE
ZOOM Webinar – see registration information 

WHEN
Thursday, January 21st, 2021
11:00 AM Presentation 
11: 45 AM Q &A 
12:00 PM Available for follow-up calls

Presented by OECS: OSHA Environmental Compliance Systems (OECS) is the Midwest’s leading workplace safety consulting 
firm.  For almost 30 years, OECS has provided the highest-quality consulting services to small and mid-sized manufacturing and 
construction firms. We implement a proven process that helps our clients obtain their safety goals year after year. Visit us at 
www.OECScomply.com or call 763.417.9599.

THE SPEAKERS:

Workplace Safety Webinar Series 
Thursday, January 21st, 2021 – 11 AM to Noon   
Click Here to Register

Accident Investigations
What You Need to Know!

REGISTRATION 
Click Here to Register or call/email Anita at 
763.417.9599 Anita@oecscomply.com for 
assistance or questions. No charge.

Tim Sheehan, president of OECS, is passionate about helping 
manufacturing and construction firms gain the safety edge so 
that they can reduce their risk and exposure, while ultimately 
paying back a healthy return. Prior to OECS, Tim was CEO of 
LazyDays RV, and spent 30 years at Best Buy in a variety of 
leadership positions. He is co-owner of OECS with his wife, 
Chris Naylor, who is also a Certified EOS Implementer for the 
Traction business growth system.

Nobody enjoys thinking about how they would investigate an 
accident, incident or near miss. Unfortunately, these things do 
happen and conducting a thorough accident investigation is 
vital to ensure history does not repeat itself.

Like most everything else, preparation and planning are key to 
ensuring an accident/near miss is promptly investigated and 
managed from the start to finish.

As a former MNOSHA Investigator, I’ve been involved with over a 
dozen fatality investigations and hundreds of serious injury 
investigations. The absence of a strong safety culture, lack of 
accountability and ineffective/lack of safety training were at the 
root of a vast majority of those incidents. 

In this webinar, we will:

➢ Define the difference between incident and near miss

➢ Discuss what to do at the scene of the accident

➢ Discuss how to properly interview a witness

➢ Discuss how to write an incident report

➢ Look at real life incidents and outcomes

➢ Identify root causes of accidents 

➢ Outline steps for implementing corrective measures

Join us for this free, informative session!

Justin Stevens, Regional Manager and Safety Consultant, 
Justin leads the safety team that serves the Southern 
Minnesota region.  With over 16 years of workplace safety 
experience, he is responsible for guiding his team in providing 
world-class safety services to construction and general 
industry clients.  Prior to joining OECS, he spent time in the 
private sector as an EHS Manager for Cargill and Safety 
Manager for Quad Graphics. For 10 years prior to that, he was 
with MNOSHA as a Senior Safety Investigator, conducting 
compliance inspections in construction and general industry.  
Justin is an active member in International Toastmasters 
working toward his Competent Communicator certification.
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