Building a Strong Safety Culture
Workplace Safety Webinar Series
Thursday August 13th, 2020 – 11:00 am to 12:00 pm
Click Here to Register
The OECS mission is "To inspire strong safety cultures”.
After almost 30 years in the safety business, we’ve learned
that leadership drives culture and culture drives safety. A
strong safety culture can positively impact everything –
productivity, recruitment, retention, morale, customer
satisfaction – and the bottom line.
We’ve witnessed across hundreds of clients in both
manufacturing and construction this storyline playing out
time and time again: Without committed, engaged
leadership, the prospects of having a strong safety culture
are slim with opportunity to capture the beneﬁts gone.
We’ll cover what it takes to build a strong safety culture that
is shared throughout the company, from the CEO through
the entire organization.

WHO
This event is for Owners, Presidents,
Safety, HR, and Plant Management;
Superintendents and Project Managers

WHERE
ZOOM Webinar – see registration
information

WHEN
Thursday, August 13, 2020
11:00 AM Presentation
11: 45 AM Q &A
12:00 PM Available for follow-up calls

REGISTRATION
Click Here to Register or call/email Anita at
763.417.9599 Anita@oecscomply.com for
assistance or questions. No charge.

This includes key concepts from the book, Safety 24/7,
by Greg Anderson. Our clients love how his approach
simpliﬁes the concepts you’ll need to bring your safety
culture to the next level. Including advice on:
• Deﬁning safety culture and how you can shape it in
your company
• Moving from compliance to a core value and belief in
safety culture
• Identifying and addressing the common barriers of a
safety culture that are difﬁcult to overcome
• Gaining management buy-in to be leaders in safety
culture development

Help accelerate your company’s commitment to safety.
It’s our mission to inspire…join us for this FREE seminar!

SPEAKERS INCLUDE:
Tim O’Connor is a Regional Manager for OECS. He is a
certiﬁed instructor with 24 years of progressive safety
experience in program writing, job hazard analysis, hazard
mitigation, hazardous materials handling and on-site ﬁeld
safety implementation. He has developed processes,
procedures and implementation for safety culture
development. Tim is proﬁcient in writing and reviewing ISNet
programs, with more than 100 submitted and approved
programs for numerous clients. He is also a certiﬁed MEWP
instructor. Prior to OECS, he retired from the U.S. Army,
completing 24 years of honorable service.

Tim Sheehan, president of OECS, is passionate about helping
manufacturing and construction ﬁrms gain the safety edge so
that they can reduce their risk and exposure, while ultimately
paying back a healthy return. Prior to OECS, Tim was CEO of
LazyDays RV, and spent 30 years at Best Buy in a variety of
leadership positions. He is co-owner of OECS with his wife,
Chris Naylor, who is also a Certiﬁed EOS Implementer for the
Traction business growth system.

Presented by OECS: OSHA Environmental Compliance Systems (OECS) is the Midwest’s leading consulting ﬁrm.
For almost 30 years, OECS has provided the highest-quality workplace safety consulting services to small and mid-sized
manufacturing and construction ﬁrms. We implement a proven process with clients that help them obtain their safety goals
year in and year out. Visit us at www.OECScomply.com or call 763.417.9599

